
INSIDEOUT COACHING

More Leaders Coaching, More Often, For More Impact!
Everyone possesses the potential to perform at a higher level and great leaders bring out the skills and abilities already inside us. 
InsideOut Coaching is designed to help organizations achieve performance breakthroughs by turning leaders and managers into 
confident and effective coaches.

A Simple Yet Powerful Process

Contrary to popular belief, coaching doesn’t 
have to be complicated or difficult.  We keep our 
focus on two primary elements proven to unlock 
performance breakthroughs: 1) understanding 
key elements of human performance and how to 
influence them, and 2) learning and practicing 
a repeatable process for structuring coaching 
conversations based on the world-renowned 
G.R.O.W.® Model.

Co-developed by Alan Fine—author of the New 
York Times best-seller, You Already Know How To 
Be Great, and InsideOut founder—the G.R.O.W. 
Model represents the four stages of decision 
making. Targeted questions at each stage 
provide the practical framework for holding 
effective coaching conversations.

InsideOut Coaching isn’t about theory; it’s about 
getting leaders coaching on real-world issues, 
straightaway. It’s not just training and tools; 
it’s a paradigm shift with the power to change 
everything. Managers learn to stop dictating 
answers and help their team members to find 
their own solutions.

A PROCESS AS SIMPLE AS 1-2-3
InsideOut Coaching is hardwired with support features to make work-
place coaching easy to implement. The fast, easy, and scalable process is 
built on three integrated steps: 

Preparation—Targeted pre-work provides participants 
the context for what the program is and how it connects 
to an overall strategy. Leaders are asked to collect data on 
their own coaching performance for use in the workshop. 

Actionable Classroom Learning—A streamlined 
one-day workshop moves participants quickly to action 
through interactive lessons, discussions, and exercises.  
All learning is geared toward getting participants to  
apply InsideOut Coaching in the workshop and back in 
the workplace.

Workplace Application—InsideOut Coaching includes 
robust post-workshop online tools to foster frequent 
and high-impact coaching activity in the workplace. This 
includes an easy-to-use system to track coaching activity 
and encourage managers to coach their employees on 
critical business priorities. This tool leverages the power 
of peer support and reinforces the involvement of each 
participant’s manager.

1
2
3



Benefits of InsideOut Coaching

Designed for a broad audience of senior, mid-level, and front-line managers, InsideOut 
Coaching will increase the coaching capability and confidence of any people leader.  
With InsideOut Coaching you’ll have leaders who:

Have a high level of coaching confidence and 
ability leaving the classroom

Start coaching on real issues, right away,  
for immediate results

Coach more consistently and with  
greater impact

Coach on those issues most important  
to the team and organization 

InsideOut Coaching also has  
widespread applications, including: 

Engaging teams to work toward the same goals 

Increasing employee retention 

Improving sales performance 

Supporting performance management efforts

Maximizing investments in training and  
development initiatives 

Building a culture of increased performance, 
engagement, and accountability

InsideOut Coaching comes with a powerful combination of online 
and offline course materials and support tools—all designed for 
easy customization and integration to support your specific needs. 
These include: 

Participant Materials—contains instructions, exercises, and 
content summaries to help managers understand and influence 
human performance. Participants receive pragmatic job aids to help 
construct and guide their coaching conversations. 

My Coaching Strategy—Guides each participant in identifying 
their most important performance goals and who and what they 
need to be coaching on to reach them.

IO Coaching Snapshot—This powerful, easy-to-use feedback 
instrument gives participants a glimpse of what their coaching 
looks like right now. It bridges the gap between what leaders think 
they do and what they actually do by gathering responses from the 
individuals they coach.  

IO Coaching Activity Tracker—This online tool promotes sus-
tained action and accountability, and allows organizational leaders 
to track the business impact of coaching.

LEVERAGE THE RIGHT TOOLS

INSIDEOUT COACHING

About InsideOut Development
Founded by Alan Fine—a pioneer of the modern coaching movement and co-developer of the widely recognized G.R.O.W.® 
Model—InsideOut Development is a professional services firm that provides leader, manager, and front-line training programs; 
executive and team level coaching services; and organizational consulting capabilities to a large global clientele.

InsideOut is an industry leader in developing manager-as-coach skills, training tens of thousands of people annually using the 
world-renowned G.R.O.W. Model and other innovative tools and concepts. The company provides instructional certification and 
has certified thousands of facilitators in its program offerings.

To learn more, please contact your local client manager, or call 1.888.262.2448
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INSIDEOUT BREAKTHROUGHS

Creating High Performers Across the Organization
Imagine every employee consistently doing what they know how to do. In today’s workplace, the most successful companies 
find ways to leverage the knowledge, skills, and talents of individual contributors. It is critical for every employee to perform at 
his or her highest level. However, employees are bombarded with commitments, deadlines, and constraints that often prevent 
them from reaching and sustaining optimal performance. InsideOut Breakthroughs, InsideOut Development’s individual 
contributor training solution, is designed to help employees overcome challenges, increase individual performance, and 
contribute to a performance-driven culture.

A Solution for Individual Contributors
InsideOut Breakthroughs is a training solution that taps into the tremendous 
potential of every team member. It teaches a simple and powerful 
problem-solving framework and tool set for working through challenges 
quickly and effectively, navigating through change, and reaching and 
sustaining high performance. Designed for frontline employees and other 
individual contributors, the InsideOut Breakthroughs learning experience 
does more than address a single competency, it enables individuals to 
access their best self, and bring that best self to work every day.

Workshop participants learn to:

• Improve and accelerate on-the-job problem solving

• Take more ownership for their own growth and performance

• Increase focus on their individual performance goals and priorities  

• Close the gap between knowing what to do and doing what 
they know

• More readily overcome obstacles and free themselves up to be 
their best self

InsideOut Breakthroughs is proven to get 

individuals to action more quickly, improve 

day-to-day problem solving, and turn team 

members into consistently higher performers.

BREAKTHROUGH RESULTS 

An important, dramatic, or sudden 

development that leads to further progress. 

High performance results are most often 

achieved through a series of breakthroughs. 

break•through  
\brāk-thrü\ 
noun



InsideOut Breakthroughs is an excellent way to get 

individual contributors coach-ready. When paired 

with InsideOut Coaching, InsideOut Breakthroughs 

provides individuals and managers with a common 

approach to coaching discussions, an easy-to-use 

process for addressing opportunities and issues, 

and a simple framework that encourages and 

streamlines feedback. 

Consider pairing InsideOut Breakthroughs and 

InsideOut Coaching to align individual contributors 

and leaders with a common language, framework, 

and tools.  

INSIDEOUT BREAKTHROUGHS 
FOR COACH READINESS 

About InsideOut Development
Founded by widely respected performance coach Alan Fine, InsideOut Development, is a professional services firm that provides 
leader, manager, and front-line training programs; executive and team level coaching services; and organizational consulting capabilities 
to a large global clientele.

InsideOut Development is an industry leader in developing manager-as-coach skills, training tens of thousands 
of people annually using the world renowned GROW® Model and other innovative tools and concepts.  The 
company provides instructional certification and has certified thousands of facilitators in its program offerings.

To learn more, please contact your local client manager, or call 1.888.262.2448
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INSIDEOUT BREAKTHROUGHS

Performance Wheel 
GROW® Model

Breakthrough Action Plan

The Learning Experience
InsideOut Breakthroughs is a highly engaging 3-hour learning 
workshop for individual contributors to build personal awareness 
and skills for sustainable high performance.

The workshop is structured around three modules: 

Module 1: Understanding Performance 
Participants discover the four key elements of high 
performance.

Module 2: Unlocking Potential  
Participants learn a simple and powerful approach for 
achieving consistent performance breakthroughs.

Module 3: Accessing Your Best Self 
Participants create a personal map and set of actions 
for achieving performance breakthroughs at work and 
outside of work.

Each element of the InsideOut Breakthroughs workshop provides 
participants with fast, simple, and powerful tools they can start 
using right away.
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